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Overview


This Informational Note is intended to provide the ICANN community with a summary of the processes that the ICANN organization follows when managing travel to ICANN Public Meetings for community members selected by their SOAC groups as Funded Travelers. The Note also describes specific challenges associated with the ICANN84 Annual General Meeting in Dublin.

In general, visa challenges are not new, nor are they more complicated when it comes to an ICANN event. The practical difficulties that some meeting attendees face when trying to secure a visa reflect broader challenges in the current global visa environment. This is a recurring issue which directly affects a portion of our community, creating frustration and uncertainty. For ICANN84, Ireland’s specific visa requirements led to heightened concerns amongst the community that some Funded Travelers might not obtain their visas in time.

A few factors impacted ICANN's ability to assist Funded Travelers with booking their travel to the AGM as early as planned, due to the shortened time frame following the 30 June 2025 announcement[footnoteRef:1] that the meeting would be relocated from Muscat, Oman, to Dublin. In effect, the operational timeline was held back for 2 weeks from what is usually required for an AGM (e.g., where at this stage the work would normally take up to 20 weeks or 120 days, for ICANN84 the time frame was reduced to 16 weeks, or approximately 86 business days).   [1:  https://www.icann.org/en/announcements/details/icann84-annual-general-meeting-relocated-30-06-2025-en. ] 


As of Monday 20 October, of the 119 (of 255) Funded Travelers that require Irish visas:
· 91 have received their visa approvals.
· 3 were denied and will not be attending ICANN84 in person.
· 17 applications remain in pending status, with an additional 2 unconfirmed.
· 6 did not submit visa applications.
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The Process in Brief


The key dependencies in the current process are: (1) the date when meeting registration can be opened for all meeting attendees; and (2) when travel funding confirmations for Funded Travelers can be issued. For all ICANN Public Meetings, registration opens only upon ICANN's receipt of the necessary official documentation (including host invitation letters for all attendees who may need it to apply for visas or to request employer permissions). For Funded Travelers, before ICANN can issue travel confirmations[footnoteRef:2], each traveler must first provide updated personal details to enable the ICANN travel team to conduct the requisite US government Office of Foreign Assets Control (OFAC) check.  [2:  The “travel funding confirmation” includes confirmation of approved travel dates, hotel accommodation, and ICANN funding. Visa applicants normally need this information, along with the local host invitation letter, to proceed with their applications. ICANN reimburses each Funded Traveler US$200 for visas. The reimbursement is intended to cover visa fees, arrival and departure taxes, passport photos, shipping costs (sending and receiving), and, if required, immunizations and travel insurance.] 


Although the current requirement is for all SOAC groups to submit their Funded Traveler selections 120 days before the next ICANN Public Meeting, there are usually amendments and updates to the lists that can also impact the timing for processing traveler information in ICANN's systems and the travel portal.

Key Factors relevant to ICANN84


· Meeting Location and Impact on Timelines: As noted above, the time frame to provide logistics, informational, and operational support for Funded Travelers was reduced following the decision to relocate the meeting from Oman to Dublin. 
· Timing of Visa Application: Irish visa applications can take 6-8 weeks to process. ICANN's travel team tried to ensure that Funded Travelers were able to submit visa applications by the end of August at the very latest. 
· ICANN84 registration opened on 29 July, which provided general community attendees with up to 4 weeks to apply for visas. 
· Fellowship and NextGen participants were able to apply for their visas in early August as they are typically selected earlier than SOAC Funded Travelers. 
· Country-Specific Visa Requirements: Ireland is one of the countries that require applicants to physically submit their passports for processing. In addition, Irish visa applications tend not to be processed in-country; instead, these are typically sent to regional hubs or sometimes to Dublin for processing. 
· These practicalities created logistical issues for some travelers: e.g., difficulties with being without their passport for a period due to the need for business or other travel, concerns about the reliability of the postal/courier services in their country, and the possibility that there will not be sufficient appointment slots to enable visas to be issued on time.

· Other External Conditions:
· Ireland is a member of the EU but not part of the Schengen Zone, so travelers cannot use Schengen visas to enter Ireland. ICANN communicated this point in advance, including via the Meetings website and through staff support teams.
· Some community members used the British Irish Visa Scheme (BIVS) to attend ICANN54 in Dublin in 2015. While BIVS allows UK visa holders in most circumstances to travel between the UK and Ireland for tourism purposes, ICANN was made aware that the Irish immigration authorities have recently been stricter in allowing entry to travelers relying on the scheme. 

Mitigating Actions Taken for ICANN84


· Direct Support: ICANN provided additional support[footnoteRef:3] to Funded Travelers for their visa applications, including requesting assistance, where feasible, from the relevant Irish government ministry and the local hosts.  [3:  It is important to note that, while ICANN provides the necessary travel support and event-related information for a visa applicant, it is up to the applicant to provide all required documents to the relevant consulate or government authority. These include up-to-date passport, passport photographs, duly filled application form and documents, and proof of some or all of the following - medical or travel insurance, fee payment, travel plan details, financial statements (such as bank statements and pay slips), and evidence of strong family, social and/or economic ties to their home country or country of habitual residence.

] 

· Prioritizing Funded Traveler Assistance: ICANN's travel team prioritized assistance for Funded Travelers needing visas, including reviewing the SOAC-submitted lists to proactively identify who might require a visa to enter Ireland, and working to make available customized invitation and local host letters starting on August 6, 2025 (6 days after the announcement of the meeting relocation).  

Conclusion

The circumstances around visa issues for ICANN84 illustrate the broader challenge that community participants face in attending an ICANN meeting in person. For ICANN84, this was exacerbated by the need to relocate the meeting at a late stage of planning. ICANN remains committed to doing whatever is in our power to provide as much assistance as we can, to ensure that as many participants who wish to attend ICANN Public Meetings in person are able to do so. 
