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5 May 2023 

Invitation to Review Participation in the GNSO Expedited Policy Development Process on Internationalized Domain Names (EPDP-IDNs)

Julf Helsingius
Chair, Noncommercial Stakeholder Group

Dear Julf,

The GNSO Council has initiated an Expedited Policy Development Process on the Internationalized Domain Names (EPDP-IDNs), which is tasked to: 1) determine the approach for a consistent definition of all gTLDs; and 2) develop policy recommendations that will eventually allow for the introduction of variant gTLDs at the top-level. 

The EPDP Team bifurcated its work into two phases: Phase 1 covers topics related to top-level IDN gTLD definition and variant management; and Phase 2 covers issues pertaining to second-level IDN variant management. Following the publishing of its Phase 1 Initial Report for Public Comment on 24 April 2023, the EPDP Team is proceeding swiftly onto its Phase 2 deliberation. 

The GNSO Council hopes that the NCSG will continue to play a role in the EPDP Team’s Phase 2. // As your group currently does not have any Member or Participant in the EPDP, the GNSO Council hopes that the NCSG will consider playing a role in the EPDP Team’s Phase 2. Based on the conservative estimation in the EPDP Team’s current project plan, the completion of Phase 2 work is November 2025, but the EPDP Team is in process exploring mechanisms to speed up its deliberation. 

For this reason, the GNSO Council invites the NCSG to review its participation in the EPDP-IDNs Team, and to confirm its existing Members or to appoint new Members as appropriate by 31 May 2023. Your group can appoint up to 3 Members to the EPDP Team. Any newly appointed Member is required to get up to speed with not only the materials for the EPDP Team’s Phase 2 deliberations but also the EPDP Team’s Phase 1 Initial Report, for purposes of producing the Phase 1 Final Report following the Public Comment proceeding.  

To confirm or appoint Members, please inform the GNSO Secretariat at gnso-secs@icann.org. 

Anyone in your group interested in joining the EPDP Team as a participant or an observer should directly contact the GNSO Secretariat at gnso-secs@icann.org to sign up. 

On behalf of the GNSO Council
 
Sebastien Ducos, GNSO Chair
John McElwaine, GNSO Council Vice Chair
Greg DiBiase, GNSO Council Vice Chair





Current EPDP Team Membership 

The EPDP Team uses the “Representative + Open” membership model, consisting of Members, Participants, and Observers. This model is designed to enable the EPDP Team to conduct its work in an efficient manner while creating additional opportunities for broader community participation.

· Members: Members are expected to participate during the course of deliberations and in any EPDP Team consensus calls. Members are expected to represent the view of their appointing organization, and may be called on to provide the official position of their appointing organization. Members are required to have a level of expertise in IDN issues, ICANN policies and procedures as they relate to IDNs, and registry/registrar services, and the domain name life cycle (see Membership Criteria below).  

	Represented Group
	Current Member(s)

	ALAC
	· Satish Babu
· Abdulkarim Oloyede
· Hadia Elminiawi 

	BC
	None 

	ccNSO
	None 

	GAC
	· T. Santhosh 
· Nigel Hickson 

	GNSO Council 
	· Donna Austin (EPDP-IDNs Chair) 

	IPC
	· Jeffrey Neuman 

	ISPCP
	None

	NCSG
	· Akinremi Peter Taiwo 
· Emmanuel Vitus Agbenonwossi 

	RrSG
	· Michael Bauland 
· Zhang Zuan 

	RSSAC
	None 

	RySG
	· Maxim Alzoba 
· Dennis Tan Tanaka 

	SSAC
	None



· Participants: Participants may be from a GNSO SG/C or SO/AC, or may be self-appointed. Participants will be able to actively participate in and attend all EPDP Team meetings. Participants are encouraged to participate in the EPDP deliberations throughout its lifecycle and are expected to keep up with all relevant EPDP deliberations to ensure they remain informed and can contribute when needed. However, Participants do not participate in the consensus designation process. 

Participants are encouraged to possess similar levels of expertise as Members in order to contribute to the deliberations effectively. In the event a GNSO SG/C or SO/AC is unable to nominate a member, at least one Participant should be responsible for keeping their respective group informed of milestones and potential recommendations that may affect the group.

	Represented Group
	Current Participant(s)

	ALAC
	· Justine Chew (EPDP-IDNs Vice-Chair) 

	BC
	None 

	ccNSO
	None 

	GAC
	· Hamaza Onoruoiza Salami 

	IPC
	None

	ISPCP
	· Christian Dawson 

	NCSG
	None

	RrSG
	None 

	RSSAC
	None 

	RySG
	· Jennifer Chung 
· Jerry Sen
· Wei (Wesley) Wang 

	SSAC
	None 

	Independent
	· Abdalmonem Galila 
· Gao Lei 
· Nabil Benamar 
· Lisa Liang 
· Anil Jain (ccNSO Liaison to EPDP-IDNs) 
· Quoc Pham 
· Imran Hossen 
· Wael Nasr



· Observers: Anyone interested in this EPDP may join as an observer. Observers are provided with read-only access to the mailing list and are not invited to attend meetings. 
 

Membership Criteria 

Collectively as a group, Members MUST possess:
· Technical knowledge of IDNs, including but not limited to: IDN related SubPro PDP recommendations, RZ-LGR, IDN variant definition and management, IDN tables, IDN implementation guidelines, SSAC advices as they relate to IDNs, and other policy efforts listed in the Annex B of the GNSO Council IDN Scoping Team Final Report; direct experiences in ICANN’s IDN policy efforts is strongly preferred; 
· Technical, legal, and/or operational knowledge of ICANN policies and procedures as they relate to IDNs, including but not limited to: processes and procedures created for the 2012 New gTLD program, registration dispute resolution procedures and trademark protection mechanisms; 
· Technical knowledge of registry/registrar services and domain name life cycle as they relate to IDNs; 
· Familiarity with GNSO policy development processes; direct experience is strongly preferred; 
· Commitment to participating in EPDP Team meetings on a regular and ongoing basis; 
· Highly effective oral, written, and interpersonal communication skills (in simple, comprehensible English);
· Ability to create factual, relevant and easily understandable messages, and able to succinctly deliver them to the EPDP Team;
· Research skills with the ability to discern factual, factually relevant, and persuasive details and sources;
· Commitment to manage a diverse workload, while collaborating with a team of individuals with different backgrounds and interests in driving objectives;
· Knowledge of EPDP Team discussions, actions taken at meetings, and deliverables;
· Understanding of the perspectives and interests of the Members’ own stakeholder group or constituency;
· Understanding of what consensus means and how consensus-building process works;
· Commitment to facilitate consensus by listening, explaining, mediating, proposing clear actions, and helping other Members;
· Commitment to avoid blocking consensus by looking beyond the stakeholder group or constituency affiliation of other EPDP Team Members and judging proposals/positions on their merits; 
· Commitment to avoid re-litigating closed issues or deliberate obfuscation;
· Commitment to review the Consensus Playbook and attend potential training related to the Playbook, facilitate consensus building by employing the tools and techniques as detailed in the playbook; 
· Maintain high personal levels of ethical conduct and integrity, including transparency of affiliation in the Statement of Interest (SOI), in treatment of others and respecting the professional reputation of all in the ICANN community.

All Members and Participants are required to commit from the outset of the work effort to a Statement of Participation as outlined in the EPDP Charter. In addition, all Members, Participants, and Liaisons must complete and maintain an up-to-date Statement of Interest on the GNSO wiki.
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