NCSG Finance Committee
To: ICANN Finance and Planning Team 
Topic: NCSG Comments on Draft ICANN FY27–31 Operating & Financial Plan and FY27 Budgets Date: January 29, 2026
1. Introduction
The Non-Commercial Stakeholder Group (NCSG) appreciates the opportunity to comment on the Draft FY27–31 Operating & Financial Plan and the FY27 Budget. As the home for civil society within ICANN, our focus remains on ensuring that ICANN’s financial resources are allocated to support a stable, secure, and above all, inclusive multistakeholder model that serves the global public interest.
2. High-Level Priorities and Concerns
A. Community Support and Capacity Building
The NCSG notes the proposed funding for Community Support (Functional Activity). We strongly advocate for:
Enhanced Travel Support: To maintain a truly global multistakeholder model, ICANN must ensure robust funding for travel support, particularly for members from the Global South and underrepresented non-commercial organizations. We request a clear breakdown of the "Travel Support" budget for FY27 compared to pre-pandemic levels, adjusted for inflation.
Outreach to Non-Commercial Entities: We support increased allocation for outreach initiatives that target academic and philanthropic organizations to diversify the GNSO’s perspectives.
B. Policy Development Support (PDPs)
The budget must reflect the reality of increasing workloads in Policy Development Processes.
Resource Allocation: We request confirmation that sufficient staff and technical resources are allocated to support the implementation of Registration Data (WHOIS) reforms and Human Rights impact assessments in policy work.
Privacy and Data Protection: We seek clarity on the budget allocated to the Global Data Protection Regulation (GDPR) compliance efforts to ensure they do not inadvertently compromise the privacy of non-commercial registrants.
C. The Next Round of gTLDs & Applicant Support
The FY27–31 plan spans the launch of the next round of New gTLDs.
Applicant Support Program (ASP): The NCSG emphasizes that the ASP must be fully funded and subsidized to ensure that non-commercial and community-based applicants are not priced out of the DNS marketplace. We suggest a "Financial Floor" be established for the ASP that cannot be redirected to other administrative costs.
3. Comments on Draft PTI FY27 Operating Plan & Budget
The NCSG supports the technical independence of the Public Technical Identifiers (PTI).
Stability vs. Expansion: We support the budget’s focus on the "Security, Stability, and Resiliency" (SSR) of the IANA functions. However, we caution against any "Mission Creep" within PTI that might overlap with broader ICANN policy functions.
Transparency: We appreciate the separate reporting for PTI and encourage continued transparency regarding the costs of overseeing the IANA functions.
4. Specific Requests for Information (RFIs)
The NCSG Finance Committee requests the following clarifications before the final budget adoption:
Reserve Fund Targets: What is the rationale for the current "Minimum Target" of the Reserve Fund in light of the projected funding for FY27?
Inflationary Adjustments: How has ICANN org adjusted the "Community Travel Support" budget to account for the rising cost of international travel and lodging to ensure participation levels do not drop?
5. Conclusion
The NCSG remains committed to working with the Finance and Planning team to ensure a lean, transparent, and mission-aligned budget. We look forward to the response to our inquiries.
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