NCSG EC Meeting-Tuesday, 28 April 2026

1.

Introduction

2. Membership application review

- new applications
e Al: Andrea to approve, add to mailing lists, and send a final email to the NCSG EC with
the names of new members.
e Al: Andrea to reject the applicants who did not provide more information by March
deadline.
e Al: Andrea to approve the pending applications from previous meetings and add to the
email discussed above.
e Al: Andrea to send emails for more information from the current applications where noted
during the meeting.
e Al: Rafik to look at the application for organizations and see where updates can be made
to get more information from organizations about why they want to join NCSG.
- pending applications
note : Please review message from Andrea and new applications beforehand
NCSG election timeline
e Al: Andrea to add to emails regarding nominations; regions must be stated during the
nomination period and cannot be changed after nominations have ended.
e Al: Andrea & Rafik to follow-up with members who have unsubscribed from the email list.
Do they want to remain members?
Operating Procedures discussion
- proposal from Tomslin
- work on operating procedure review
e Al: Rafik & Tomslin will work on the operating procedures. ltems discussed are about the
elections. Regional declaration must be declared early. Use the mailing list for providing
more information about candidacy. Do not reach out directly to campaign.

Al: Andrea to look at the schedule for an NCSG EC Signup room during ICANNBS6.



