NEW gTLD PROGRAM: NEXT ROUND

Applicant Support Program
Capacity Development Update
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Capacity Development

Established Learning Objectives serve as a baseline for the ASP Capacity Development Plan to guide our work
and establish a framework to build upon.

1 Identify, locate, and navigate the New gTLD Program information, Applicant Guidebook, and other
resources.

Understand the requirements of the New gTLD Program application and evaluation processes to apply
for a gTLD, and be able to explain this information to others.

Make informed decisions about how to obtain and allocate resources to prepare a gTLD application.

Find opportunities to follow and participate in ICANN’s multistakeholder processes involved in the
New gTLD Program: Next Round.

Understand what it takes to serve as a gTLD registry operator and how to connect with and learn from
existing registry operators, as appropriate.
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Capacity Development

A Supported Applicant Toolkit is in development to be used as a resource to provide comprehensive and easy-to-use
resources enabling supported applicants to identify, locate, and navigate New gTLD Program: Next Round information.

Content will be produced in various formats and delivery vehicles to support different learner types.

O EARNIN Self-service learning resources will meet supported applicants where they
@ '(':ONTENTG are and guide their journey based on their individual needs.
VIRTUAL Regular virtual touch-points throughout the learning journey designed to
jol o O  TOUCH-POINTS educate on key topics.
ICANN COMMUNITY Guidance on becoming part of the complex ICANN community and Internet

INTRODUCTIONS ecosystem - critical for success as a Registry Operator.
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Tools, and resources covering key topics will be produced in various formats
and delivery vehicles, as appropriate, to support different learner types.

Content Delivery
Vehicles

O LEARNING

l g / CONTENT

APPLICANT SUPPORT PROGRAM n

VIRTUAL
TOUCH-POINTS

209

ICANN COMMUNITY

| INTRODUCTIONS
10

?

?
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» System Guides for technical
process documentation

* ICANN Learn training modules

 Knowledge articles on specific
topics

* FAQs that are regularly updated
with new questions and emerging
topics

 Pathways to guide
knowledge-building at various
stages of the process

Applicant Counselor

« Maintaining knowledge base
* Disseminating information

« FAQ monitoring and updating

Networking and Capacity

Development

« Continued support post-gTLD
delegation to enable success as a
sustainable Registry Operator

e ICANN Meetings and Community
Overview including
recommendations on where to get
connected and how

* Pro-Bono Service Provider
connections with descriptions of
services offered free-of-charge to
Supported Applicants

 Access to Pro-Bono Mentors
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Applicant Counselor
Deep Dive

ASP APPLICATION
SUBMISSION and
PROCESSING

gTLD APPLICATION
SUBMISSION,
PROCESSING, and
DELEGATION

communications.

Vv

IN-SCOPE

APPLICANT SUPPORT PROGRAM n

The Applicant Counselor will provide guidance to ASP potential applicants, applicants
in progress, and supported applicants through touch-points, publications, and

X

OUT-OF-SCOPE*

T
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Information about existing published materials and resources
on various relevant topics

Guidance on understanding the ASP Handbook, criteria,
eligibility, and how to apply to ASP

Help with RSP resources for finding service providers

Responding to Applicant questions

X X X X X X X

Consulting on Community-based TLDs & CPE
Consulting on DNSSEC or IPv6 Compatibility
Application Writing

Legal advice

Translation

IDN Implementation or Variant Management
Correspondence with ICANN evaluators

SN KX

Manage and maintain Supported Applicant Toolkit

Information about existing published materials and resources
on various relevant topics

Guidance on understanding costs involved
Reinforce understanding of contracting requirements

Legal support for on Challenges and Appeals
Counseling on preparing and writing business, legal, or
technical parts of the gTLD application

Review of application drafts

Compare, evaluate. or recommend back-end services
providers for appropriate fit

Understand obligations under DNS Abuse Agreements

*Some services may be available through pro bono service providers.
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re-Application Content for prospective applicants has been developed to support the

decision-making process prior to submitting an ASP Application.
ontent gp P g PP

ASP Quick-Start Guide ASP Applicant Checklist ASP Application System  User Guide

NEW gTLD PROGRAM: NEW gTLD PROGRAM: NEW gTLD PROGRAM:

Applicant Support
Program

ASP Applicant
Quick-Start Guide

ASP Applicant
Checklist

;|
ASP Applicant Checklist ASP Application System

‘The Applicant Checkiist provides a summarized account of the information required as. Applicant User Guide
part of the ASP Application. For @ comprehensive understanding of the application
deadlines, crera, processes, and evaluaton, please carefully review the ASP

Handbook.
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Considerations] What are the proof of qualification requirements? Completing your ASP App)
the Applicant §

2. Viewing the Applicant Dashboard

For all applicants, proof of elgibilty is required during the application process. Various the torma of use,

found n the ASP
s he organczation, applcation, or
For a seamless process, ensure you have gathered the appropriate documentation to tasks avallble or the sumentcated

What can | expect during the application process? Updated: 23 October 2024 RUeBCLE spiicaton befors viu st e ik vou il reed: 9| November, 2024
Version 1

Updated: 23 Octol}

Organizaiona Information ___Financial Documantat

oemonaratonar
Guaityng Enry

i d for al d are
interested in Prior Applcants
Should have access to general entity documentation as wiell as legal and financial
documentation {o submit for evaluation.

Elgibitty Documentation

« Enity name and contact information

« Jurisdiction, bu issuing

authorty, proof of estabiishment and good standing
Jiple atiestat e

user information will

@

of icati acknowledge not
process including, engage in cybersquatting behavor, and agree o resolve
butnotlimited to: disputes per polcy ruls.

+_Primary user and payor contacts

3. How to Create an

icant Organization
can be directed to ICANN

or send an email to: globalsupport@icann.org.

PHASE 1: General Business Due Diligence
- Legal compliance chack
« Confiming the applicant s an ASP elgible enlity type and

o it pryspe—
is sabmitd, fwil Ready 1o begnyour spplcation?
; P Thens

“Application is open 19 November 2024 through 19 November 2025,

gothrough mutiple * £on" Pl ek
at al oqir documentatin has boen submifed : .
et « Confirming the applicant meets eligibilty crteria to apply. + Access the ASP Application System on the New TLD Program: Nex! Round tioswd
vslstion: foragTLD bsite. SPpT: e
NOTE: Agpicarts ht s+ Backround screening - Gather al required documentaton to supportyour ASP Application - —
st il PHASE . to the. for technical guidance on
pro-scroening wilnotbe  *  Public Responsibility due diligence to ensure an Applicant «completing the application. Information.

Consderetfor Phase 2 does not rade in, produce, or promole an industrylstring
contrary 1o generally accepled legal norms of moraliy and
public ordor. Appicant s not afflated with
Applicant that does nol mee the ASP elgibilty crieria
Financial Need check to verfy Applcant could not afford
iew GTLD Program without financial

2. Afierlogging Ina the ASP Appication
Systam, you wil sce the ASP Applicant

£

Ization action

hardship

Financial viabilly check where Applicant demonsirates
plan to cover remaining discounted porton of the base
TLD appiication fee and submils required deposit

5 he ontiy st wil receive suppert
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Content Planning and
Development DRAFT

Pre-gTLD Application Submission

APPLICANT SUPPORT PROGRAM

Content for supported applicants is focused on meeting an
applicant where they are in the applicant journey.

Submitting a gTLD Application

Post-gTLD Application Submission®

’
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The period between the applicant
qualifying for support and submitting a
gTLD application.

The period leading up to submission of
a new gTLD application, while the
application is under evaluation.

The period beginning after submitting a
gTLD application and becoming a new
gTLD applicant through becoming a

registry operator.

Content will focus on awareness and
understanding so that supported applicants
have the knowledge needed to apply.

v/ Learning about gTLD application process and
requirements

v' Understanding the industry/business
v’ Awareness of evaluation process

Content will focus on key considerations
while developing a gTLD application.

v/ Developing a comprehensive gTLD
application

v/ Submitting a complete and competitive
gTLD application

v/ Navigating the evaluation process

Content will focus on what happens during

the decision process, contracting, and

delegation.

v/ Guidance through pre-delegation
v' Understand ICANN’s decision-making
v Participating in ICANN’s multistakeholder

processes

v/ Collaborate with RySG to support learning and

development

*Some services may be provided by the ICANN community.
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Visit us at https://newgtldprogram.icann.org

@icann flickr.com/icann

facebook.com/icannorg linkedin.com/company/icann

youtube.com/icannnews

instagram.com/icannorg
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