


Meeting with: Non-Commercial Stakeholder Group (NCSG) leadership
Date: 17 August 2018
Attendees: Goran Marby (ICANN CEO); Farzaneh Badii (NCSG Chair); David Olive (SVP, Policy Development Support); ICANN Policy support staff


High level notes [these are only intended to capture the high level themes raised during the discussion]:

TOPIC 1: GDPR/data privacy developments

· NCSG is preparing a comment on the Unified Access Model, noting that there are “gating” questions that the GNSO’s Expedited Policy Development Process (EPDP) group needs to answer before the question of access can be discussed. Goran: the Temporary Specification (Temp Spec) was a way for ICANN to fulfill our legal obligations, to align with what the Data Protection Authorities (DPAs) have indicated. ICANN organization has no view as to what should be the correct forum where the community works out the policy issues – this could be the EPDP or another agreed way. 
· On the underlying question of whether we can have an access model – we need to find a way to enable the contracted parties to discharge their legal responsibilities in this regard. There are many specific questions that the community will be discussing. Toward this end, ICANN organization plans to release a new paper on Monday 20 August that outlines all the legal questions that we believe need to be answered, based on our understanding of the DPAs’ views. This is intended to guide the community as it continues its discussions, as it is clear that there are specific legal obligations under the GDPR that need to be discussed. 
· NCSG should still submit the comment they are preparing; if they prefer, they can wait to see the new paper before doing so.
· The decision whether to have a Unified Access Model lies with the community, not ICANN org. 

Action Item: 
· NCSG to finalize and submit its comments following issuance of the new paper on a possible Uniform Access Model (published on 20 August).

TOPIC 2: Cross-community sessions at ICANN meetings & the dominant role of the session organizer

· Farzaneh: It is difficult to get session organizers to accept input and suggestions from other groups, and sometimes requests to consider certain arrangements (e.g. topics, speakers) are dealt with very late. She appreciates Goran reaching out to her to ask if she has been able to participate in the planning discussions, but the problem is still not resolved. 
· Goran: He is often asked by various community members to resolve problems, but he needs a broader community mandate in order to be able to do so, as it needs to be a problem that is recognized by a substantial part of the community. 
· The ICANN meetings are intended to provide opportunities for the community to engage with one another; while the sessions are important, there are other avenues that should be leveraged to increase collaboration. However, we may now be at a stage where there is sufficient feedback that we can begin a conversation about improving meeting planning and participation. 

Action Item: None at this time.

TOPIC 3: Are there too many industry (e.g. DNA) sessions at ICANN meetings, especially as many of them are closed?

· ICANN organization should not be providing resources to support these types of sessions, especially if they are closed to community participants.
· The current practice is that officially-chartered ICANN groups can sponsor session requests like this, and there are no specific limitations on number or type of meeting. It should be noted that one purpose of an ICANN meeting is to facilitate engagement and participation by many different interested parties. 
· NCSG is mindful of the expense and difficulty involved in planning an ICANN meeting, and has tried not to make too many session requests as a result.

Action Item: None at this time.

TOPIC 4: The need for a change of mindset at ICANN organization to be more privacy-focused, especially on WHOIS matters

· While NCSG acknowledges that there is a need to enable effective use of WHOIS by intellectual property rights holders and such parties, there is also a critical need to protect the privacy rights of domain registrants.
· Goran: ICANN organization cannot become involved in the community’s policy discussions, including attempts to come up with a balanced WHOIS policy. Our role is to implement the policies that the community develops and agrees on. In relation, however, to ICANN organization’s internal policies, we have needed to become more aware of the need to ensure that our practices conform to applicable privacy law – for example, we now request explicit consent before publishing community members’ information (e.g. on travel support). The consequent “trade off”, to some extent, is less transparency as a result of redaction and changed practices.
· Farzaneh: That is welcome news, but in some cases the decisions seem to have gone beyond what is necessary to comply with the law. Goran: We seek legal counsel for all of our privacy practices; the law is not always specific or certain about what is or is not needed. We will therefore appreciate it if, when someone sees a practice that they believe is not necessary in order to comply with applicable law, they not only let us know but point to the actual reason why (and what the law specifically requires). 
· Farzaneh: There remains a need to see that ICANN organization expressly and clearly supports the need to protect privacy, including of women and minorities.

Action Item: None at this time.

TOPIC 5: Diversity

· NCSG members would like to know if there is an organizational strategy to increase diversity amongst the Board and across the community. Note, however, that the principle should not be diversity for diversity’s sake – there can be requirements and metrics for participation.
· Goran: This is an extremely important topic that he personally believes in, and it is also part of the community’s responsibility. He is aware of the data about geographical and gender diversity amongst the current staff. This discussion needs to be ongoing. 
· Regarding Board appointments, this is a matter that the community can prioritize collectively, as part of the selection process in each specific group (including the Nominating Committee). There can be discussions across the community about how diversity can be achieved in practice, viewed across all the various appointments and groups. 
· Farzaneh: NCSG is one of the most diverse groups within ICANN and has had success in recruiting members from different countries and cultures. 

Action Item: None at this time.

TOPIC 6: Complaints Office

· [bookmark: _GoBack]Goran: This is an important office as it allows the community to air their concerns regarding the staff and organization. NCSG members should know about it as well as the scope of its role.

Action Item: None at this time.
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