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Unidentified Participant:
Good morning, everyone.

Renate:
Good afternoon.  This is Renate.  We will be starting this meeting pretty soon.  Just to let you know that everyone is on mute and the lines will be unmuted when we open for questions.  Thank you.  Janice?

Janice Douma Lange:
Renate, good morning.  And good morning, afternoon and evening to everyone.   I do thank you all for taking the time to join us this morning.  As we did for the Durban meeting, we wanted to get the community members together as we could and just talk about the Global Stakeholder Engagement Community Outreach Session that will take place again on Thursday morning in Buenos Aires.  I want to go over the agenda—the draft agenda that we’ve built, make sure that it’s an agenda that the community feels will be—one that will take them in a path with us that we’ve been going on for the past, almost three years looking at Outreach and ICANN, and how we can evolve further.  I think it’s just important that we all take the time to join together to make an agenda in order to make it a successful outcome on Thursday.  

So the topics that we have for discussion pretty much reflect what we were talking about in Beijing and then in Durban.  So Chris Gift, who I know is traveling and may not be able to make this call, Chris has been working with many of you that I see here on the call today with the ICANN Labs Initiative.  Now ICANN Labs is about problem solving so when we look at digital engagement and how we are using our collateral and using our community to strengthen what we have, the labs have helped understand what the community on all levels thinks is important, and helps us to work through that, from a newcomer standpoint, using our experience, members of the community right up to what is it for?  A more expert member of our community, what is it that we need?  So Chris has been bringing this along successfully.  I’ve been able to be on many of the calls, and he will give an update and the next steps on digital engagement when we hit Buenos Aires.


I will be able to give a more in-depth update to the master calendaring than I will today, although today we do have quite a bit to share about where we’re stepping forward into a more global community-engaged calendaring in the MyICANN calendar.  

We also will take a look at the regional strategies that have been evolving this past year.  There are several strategies that are more evolved than others, and all of them are being focused on in each of the different regions by our Global Stakeholder Engagement Vice Presidents, and the coordinators and managers working with them.  First Sally and the regional team will talk about that on that Thursday morning in Buenos Aires.

And [wrapping] all around us, Sally and I will be talking to the community about how we are evolving this with an almost three-year initiative on Outreach.  I remember it starting with a FAS initiative, as (inaudible) are still looking into what that would truly mean to us as the staff could redefine it.  And then we brought it into the community in Costa Rica, and then Prague, and onward, and then I would like to talk about how that is evolving into the Global Stakeholder Engagement strategies overall and how the community can contribute.  


I’m going to take a pause here for a second because I see that we might have some audio issues, and, Renate, I’m not sure if you’ve been following that while I’ve been talking.

Renate:
Yes, I will take care of that.  Thank you, Janice.

Janice Douma Lange:
And again, I’m just going to pause here for a second so that we can make sure we can get everyone dialed in, and I’ll just quickly go through this again.  Apologies to the folks who have heard it already.  I’ll just go through those steps once I think we have almost everyone on.  


Okay, it sounds (inaudible) Renate offline, and it sounds like we have almost everyone back on.  Adigo is calling Fiona.  We’re just going to wait one second here and just see if we can get Fiona online.  Renate, do you know if we have Fiona online?
Renate:
She’s joining now.  She’s on.

Janice Douma Lange:
Thank you so much for (inaudible) call of this nature.  Renate has sent out both the (inaudible) and the Adobe Connect so that we can get to the place where we can have community input without background sound and distractions on a lot of the community calls, and (inaudible) calls that we are doing now.  We are holding till we get through a presenter portion without noise, background, people joining, and then opening up for interaction and conversation.  So I’m just going to quickly go back through the review of the agenda for the Buenos Aires meeting with the Global Stakeholder Engagement Outreach group, and then we will open and remain open for the rest of this call.  


So again, apologies to those who have heard this, but like we did in Durban, we are reaching out several weeks ahead of the ICANN meeting to make sure that we have consensus between the staff and the community on the topics that we’re going to engage in together in the Global Stakeholder Engagement Outreach session.  So the steps—or the agenda items we have are for Chris Gift to update us on the various ICANN Labs platform that he and the community and many of us from staff have been working together on for the past many months.  I will do a further update on master calendaring beyond what I’ll be talking about with everybody today.  


Sally and the regional team will do an update and next step for the regional strategies.  Some of the strategies have evolved further than others, but all are being worked on by our Regional Stakeholder Engagement vice presidents, their coordinators and managers.  And then we will talk about, from an overall standpoint, how we take this almost three-year Outreach initiative into the next stage—how we evolve it into a Global Engagement strategy that Sally and her team have been working on, and so it’s really the next step for this three-year initiative.  

So those are the agenda items that we feel will be discussed on the Thursday in Buenos Aires, I believe, starting at 9:00 am.  And Amanda, we can go ahead and open up the lines and take some conversation from our community and staff on that agenda.  After we have a discussion on that agenda, maybe something that you feel is missing or a further description of it then I’ll go into the master calendaring, status and onto the update on the Community Regional Outreach Pilot Program which we call CROPP, and we’ll take a peek at the community wiki where the Global Stakeholder Engagement team has now put a lot of our material, and then check into any other business or comments.

Janice Douma Lange:
And I believe we are live.  So if anyone has any comments or thoughts on our discussion of Buenos Aires.
Veni Markovski:
Janice, this is Veni.

Janice Douma Lange:
Hi, Veni.

Veni Markovski:
Hi.  You said Thursday.  Which of the Thursday?  Is this before the meeting begins or during the meeting?

Janice Douma Lange:
During the meeting.

Veni Markovski:
So on the 19th (inaudible), right?

Janice Douma Lange:
On the 21st.

Veni Markovski:
21st, okay.

Janice Douma Lange:
21st.

Veni Markovski:
Okay.  Thanks.

Janice Douma Lange:
Yes, we do have to make that distinction anymore because there are so many other meetings before the ICANN official meeting starts, so thank you for that distinction.

Veni Markovski:
Thank you.

Janice Douma Lange:
Great. If there are no other comments, Yaovi.

Yaovi Atohoun:
Yaovi speaking.  Just know if for this session, in the position in remote participation (inaudible) for people from not in Buenos Aires to be able to contribute.  Thank you.

Janice Douma Lange:
Excellent question, and the answer is yes.  We have made sure we are in a room that has interpretation as well remote participation.  That leads me into the platform for this particular session.  We’ve had Beijing and Durban where we’ve had interactive sessions and break out groups where we’ve worked through the different initiatives that have come up through the community for discussion for the community at large.  We can use that as Leslie talked more in the last couple of meetings about digital engagement, about the collateral that ICANN produces that the community needs, the ways of communicating and engaging with the community.  We’ve been asked to look at a global calendaring system beyond what currently was existing.  We’ve been asked to look at capacity building, and ways that we can work within our regions as well as in a global sense with the community on various ICANN initiatives.  And so the breakout groups helped us to have different community members and staff focus on those interests and bring them to what we hope will be not a conclusion, but a natural evolution so that becomes normal operating practice within ICANN, that what we are doing with the ICANN Lab is normal operating practice, problem solving for initiatives, and that calendaring will come into a regular operation through the MyICANN calendar which we will talk about in a minute.  


So we’re going to move from those breakout groups into a more of a discussion platform which makes remote participation much easier.  Chris.
Chris Chaplow:
Hello Janice, Chris Chaplow speaking.  Did I pick up that at the Buenos Aires meeting on the Thursday morning, I think it’s an hour and a half, we’re going to have breakout groups?

Janice Douma Lange:
No, we’ve had breakout groups in the Beijing and the Durban meeting, and for this session we are not going to be a breakout group.  We are going to share the agenda items that we’ve talked about, and be open for discussion on those agenda items.

Chris Chaplow:
Thank you.

Janice Douma Lange:
You’re welcome.  And I don’t see any further questions on this.  Let’s go ahead and move forward to talk about master calendaring.  And in Durban we heard—even stronger from the Beijing meeting, specifically what the community was looking at from a community and global engagement calendar system.  And what we’ve talked about in that small group, I see a couple of names here of folks who were in that small group which we are looking for a search, a filter functionality.  We were looking to be able to search and filter by region, by keywords, perhaps by topic. The community asked if we could add other calendars other than the feed in from the community wiki calendaring from our community group.  There was a question of is there a better interface, a better user interface.  People questioned the mobile application that was available, if there was one available.  And about how you get more information out of the calendar. The stakeholder engagement calendar which was the ICANN-fed calendar from the speaker bureau—how do we get more information out of that than the other calendars that we were using and perhaps out of the new calendar?  

So we took a look at all that and have been working with Second Lives who helped to develop the MyICANN calendar.  And we looked to see if the MyICANN calendar which already existed could take us down the path of these additional functionalities. And instead of starting from scratch to build something new, could we take this already existing calendar and move it forward?  So we have.  We are not ready to engage it yet.  We are working on it.  But here’s the guiding principles that we’re working on and where we are.  
Our suggestion is that it is a community-populated calendar.  The suggested title right now is Community Engagement.  So when you log on to MyICANN and the home page to MyICANN calendar, and you see on the right hand side the tab for ccNSO and the At-Large, and the GNSO calendars, you will see an added tab for Community Engagement.  At the same time, we’re looking at the Stakeholder Engagement becoming ICANN engagement to make a clear distinction between the community-fed calendar, and the ICANN-fed calendar.  
Those of you who have been involved in the CROPP, the Community Regional Outreach Pilot Program, know that we went out to the community leaders and talked to them about having administrators from their communities actually facilitating the Community Regional Outreach Pilot Program.  Not ICANN staff facilitating.  We are in the background helping to make sure it’s working.  So we’re looking at that same type of operation for this Community Engagement calendar, reaching out to the different SOs, ACs and stakeholder groups, and asking for volunteers to come up from those groups, approved through the chair of the organization, and they would become the approved administrators for each of those community calendars.  To do that you must be a registered MyICANN user, and you will actually not have to go to a different form or a different location.  You will register—log in as you would to use the MyICANN calendar, and with a special log-in, be able to be on that page to do an online event submission.  We are working on some criteria, and we will be reaching out to the community leaders to verify and validate this criteria but basically, we’re not trying to make this too difficult.  We’re talking about including regional or global events that relate to ICANN’s mandate.  We’re talking about including public events, not private.  We’re talking about the things like the internal working group meetings with their names on the community wiki site, and only the public regional global events would be submitted for this Community Engagement calendar.    

We have just a peak into what we’re working on again.  We’re not trying to make this more difficult than what it should be.  But the submission would basically add a title, the date or base, and times available of the presentation or presentations at this particular event.  There would be a drop-down for the regions.  Again, we want to really work on this regional focus and coming up to a global focus.  There will be a pre-populated country and city dropdown.  It will require a URL for each event.  We feel like that validates the type of event and the event that it is a regional or global event.  And the event type.  So anyone coming into the calendar will be able to filter and search by keywords in the title, or the URL.  They will be able to search for regional events and event types.  So it’s really customized.  Again, I’m using what the MyICANN has already given us, and it would become more customized to you as a user to be able to come in and quickly find what might be available for you.  
A lot of people don’t know that the MyICANN calendar, again, is several years ahead in what we are trying to do from a regional standpoint is to build out a calendar further out so that all of us can make better choices in our 2014 and 2015 calendars, start to plan ahead for our events, start to see where events might be conflicting, make good decisions, and all of us are looking for a way to be efficient in the use of our personal or professional travel fund.  And so the further ahead that we can get these regional and global events on our community calendar, I think the better off all of us are going to be in our own planning and spending of our well-earned dollars.  

So we’re all working on that from an ICANN standpoint, and this is where we are so far.  When we get to Buenos Aires, we will be three weeks further along, and we hope to show you just a little bit clearer, and again have some community input  (inaudible) into this calendaring, and your thoughts to it.  
For now, I am going to ask that we move forward.  Rob Hoggarth has joined us, and Chris, I am going to ask if I could take your question right after Rob finishes talking about the Community Regional Outreach Pilot Program.  And we’ll just quickly about the community wiki and we’ll open it up for comments.  So if you wouldn’t mind holding that comment for just a minute, I’d appreciate it.  And Rob, thank you for joining us, and I know you’re just going to give us a quick overview of one of our FY14 SO-AC Outreach Initiatives.  Welcome.
Renate, I’m not sure if Rob is on mute on his own accord or—
Renate:
He dropped off the call.

Janice Douma Lange:
Okay.  Let me go ahead and start for him as Rob comes back in.  Rob and I have been working together over the past several months with our community leaders from the  GNSO non-contracted party, and our regional At-Large party in this Outreach initiative that was borne out of the FY14 SO-AC special budget request.  What was requested was some flexibility in support on very targeted efforts in our region.  So we were looking again to work with our regional teams, (inaudible) the way our community could work with a regional team on specific capacity-building development and recruitment strategies.  


So Rob and I sat and talked with community leaders and thought about how do we do this?  Again, just as we’re doing community calendars, without reinventing the wheel, so on a platform?  So we looked to the wiki work space to see what could that afford us so that we could use a platform that communities are already working on that we can build on?  And what we came up with helped us to think about the Global Stakeholder Engagement team, and how we can bring that into the community wiki and that the CROPP would be part of that.  So that’s why I want to talk about that a little bit today as well.  So if you go into the community wiki as a registered user, you can go to the Global Stakeholder Engagement tab, and within that tab you will find more information about CROPP, the Community Regional Outreach Pilot Program.  
The program deliverables are that there are five individual regional trips allocated to the At-Large regional structure, and those non-contracted GNSO constituencies where the pilot program, again, through the special request, those were the two types of groups that had requested this kind of travel flexibility so that’s where the pilot program started with them.  The supported costs are very similar to the FY14 ICANN Community Travel Support. It includes transportation, lodging, and per diem.  But for the pilot program, we are talking about supporting a three-day, two-night as a standard.  Of course, we’re listening to this pilot program as to how that kind of commitment is working.  That is a standard that we’re working on.


From a booking standpoint, it is all through the ICANN Constituency Travel.  The one difference is that in the FY14 constituency guidelines, a community member can take the allotted travel expense for flights and book themselves, but for this pilot program, that is not criteria we’re working with.  All booking comes through the ICANN constituency travel team so that we can have a way to assess at the end of the year all of the expenses, as well as taking a look at how the program ran in general.  So that’s the one difference.


We have some key operating guidelines that we work on.  We look for the community review and approval, we have the community work with our Regional Stakeholder Engagement team for coordination and confirmation.  Rob and I are facilitators for this pilot program.  It is the admins who are chosen by each community that are actually online, in the wiki, running the program.  We are asking for six-week advanced notice for planning for the travel team because this also affects perhaps booking, lodging, different things that come up so we’re asking for six weeks with the pilot program.  
Each individual that travels will need to provide a trip assessment.  So beforehand we talk about what is the outcome we expect?  And then at the end we talk about what was the outcome that was actually realized.  It may not be the same and that’s not a problem.  One event may be attended by multiple people. That’s not something we’re saying no to.  And if that’s what the community thinks is important, that each trip is counted against the five that are allocated.  In the GNSO right now for an ICANN meeting, there is sharing of funds.  That will not be the case with the pilot program.  We will not foot expenses, one individual covering all expenses.  And then all trips must be completed by the end of this fiscal year.  No carryovers.  So again, we’re continuing this pilot program in the 2014 fiscal year, and then we’ll do assessments going forward.  

For everything, of course, we’ll start to build an FY15 budget very soon—actually kick off after the Buenos Aires meeting. So we’ll already have to start to take a look at how we may go forward in the next year.  
And I want to stress that we really are taking a look with this program that the community coming in and being responsible for it, (inaudible) gave us assistance on how we are moving forward this year.  We involved the Stakeholder Engagement team, and that’s how we started to take a look for this pilot program into the Community Engagement calendar, kind of looking at that same standard of ICANN staff facilitating the calendar but the community actually facilitating.  So it was borne out of this pilot program with community really taking responsibility for initiatives that they themselves thought were important for the community.  
So I’m not going to go over all of this, but just reiterating the point that the community and staff are sharing responsibilities on this particular pilot program and initiative.  And I think one of the most important parts about this is that we will assess the program.  One of the things the community has talked to us about on the trips.  And with that, we really need to take a look at any of the programs that we’re doing, and evaluate them, and provide an assessment.
And we found with this particular program that metrics were really kind of intangible in a sense because how you really judge success, it comes in different forms when you’re talking about capacity building and outreach.  So we’re going to really be looking to the community to assess individually on how they felt each of these trips worked for them, and look to our regional teams who are engaged in facilitating perhaps and being involved in that in that particular event, and in attendance to tell us kind of how they felt that that particular outcome was met.  So the following year we may be able to figure out some better ways to do metrics, but right now we’re really just taking a look at assessing how the program ran from an operations standpoint, but also how each of the individuals felt their goals were met by having this flexible travel program.

So at this point, I just want to go back to one of our beginning pages, and just take us quickly into the community wiki and into the Global Stakeholder Engagement tab just to make everyone aware that we have created this space.  Within this space you will find news about the Global Stakeholder Engagement program.  You will find working spaces for each of our regional teams to talk about the regional strategic plans.  If there are any working groups going on within the region, they will be able to engage with the community just as the community engages on their own community wikis. Here is where you will find out more information about the Community Regional Outreach Pilot Program.  It’s very transparent to anyone, not just those who are involved in the pilot program, but for anyone who wants to come in and take a look.  

Also here is our communications team where you will find various slides and PowerPoints that the community, or that the regional team and our communications team have put together for various different topics, fields that have been used for different events.  You will find all those speaker bureau utilized [by steps] right here in the Global Stakeholder Engagement.  
And at that, Renate, I’d like to go ahead and open for comments for the community.  We’re welcome to hear your comments about how we’re starting to work on the community calendaring, comments about a pilot program such as the one that we’re working on with our GNSO non-contracted, and our regional groups.  

Chris Chaplow, I’d like to start with you.

Chris Chaplow:
Thanks, Janice.  Chris speaking.  And thank you.  My quick comment was going to be about the calendar but just looking at the Outreach Pilot Program which you’ve obviously moved leaps and strides ahead, I’ve taken a quick look in the wiki and that’s great detailed information.  That’s important information which you must pass back, in my case, to the ExComs of BC.  So thanks for that, and drawing our attention to it.  I’d missed that completely in the community wiki, I must say.  So that’s a pleasant surprise.  

Back to the calendar which I was just going to comment on, I think it’s the right approach to go with the MyICANN calendar that they’re really difficult these calendars.  I know from experience in trying to do them, and there’s no perfect solution.  But if I picked it up right, the Stakeholder Engagement is the tab that is now there in the green color, and is that the one that’s going to be developed?  Is that right?  Thanks.

Janice Douma Lange:
Thanks, Chris, very much.  And I apologize to everyone, when we went through to the community wiki, that didn’t get opened so (inaudible) you weren’t missing something.  That didn’t get fully opened.  So if you go do through the wiki which I know that you do, look for the Global Stakeholder Engagement, the GSE tab, and you’ll find other information.  

Chris, that Stakeholder Engagement tab is the one that’s currently being utilized towards the Speaker Bureau, and the regional events that are coming from our regional team.  So that’s an existing calendar already in use.  
The next calendar we’re going to build is the Community Engagement Calendar which will join the series of calendars already existing, and that will be the one that will be set by the community administrators for any other communities’ regional and global events that the community feels we are missing, that we don’t know about that you know about, that you think the entire ICANN community should have.  So one more calendar will go in that space.
Chris Chaplow:
Janice, Chris speaking here.  That’s fine.  Just a thought, maybe you could ask the programmers to do a little mouse-over sentence then over the tabs on the top right.  I mean, obviously GNSO and those—we know what they are, but when you get down to Stakeholder Engagement and the new names that they come under, that might help, especially newcomers    Thanks.
Janice Douma Lange:
That’s an excellent idea.  That reminds me of when you kind of float over for FAQ.  That’s an excellent idea.  Thanks, Chris.  Murray?
Murray McKercher:
Yes, I’m just off mute.  Can you hear me?

Janice Douma Lange:
Yes, just fine.

Murray McKercher:
Right.  Thanks.  Just I have one quick comment.  We were talking about in difficulty of metrics, sort of thing, intangible metrics.  I had—I’m happy to share with everyone a proposal for Outreach seven months ago and we did a number of things related to metrics, how you would actually decide whether this was a useful thing in the path.  So I just wanted to let you know that I have that somewhere, and I’ll distribute it to the group, I suspect through the wiki is the easiest way.

Janice Douma Lange:
That would be great also as we can utilize the Outreach mailing list and share it that way.  Either way that works for you would be great.  Thank you.

Murray McKercher:
Okay.  Will do.  Thank you.

Marilyn Cade:
Janice, this is Marilyn.  Can I get in the queue?

Janice Douma Lange:
Oh please.  Step right in now. 

Marilyn Cade:
So I just wanted to comment about my understanding of travel challenges faced by many of the people who’ve come to the ICANN meetings.  I was actually quite surprised to hear that the idea would be only two nights.  Many people who travel to the ICANN meetings travel for more than 20 hours.  They come from Africa, Latin America, Asia.  They come with three to four air stops where they are—in order to keep fares cheap.  And they travel—even my last trip.  I just came back from Bali.  It was 32 hours and four airline stops.  So (inaudible) having only a two-night funding (inaudible) actually, not really realistic but I just want to (inaudible) that and come back to whoever decided that.  If that’s the ICANN staff.   That doesn’t feel like that’s the bottom-up input from the community who have to travel in this way to come.  And people who come want to be fully engaged. They’ve made a huge commitment to spend the time.  So I want to come back to why there’s such a limited assumption, given that travel demands on the parties, I don’t think we can say three days, two nights.  We really need to say three nights is the minimum, and I don’t think we can say ICANN’s too poor to support that.
Rob Hoggarth:
Janice, this is Rob.  I can take Marilyn’s comment briefly, if you’d like me to.

Janice Douma Lange:
Well absolutely.  I took your whole slide set.  

Rob Hoggarth:
Thank you.  I actually appreciate the role reversal.  I get to clarify some of your remarks rather than vice versa.  Marilyn, I think that’s discussion best taken offline because the detailed description of the Community Regional Outreach Pilot Program, I think would answer a number of your questions.  As I indicated in the chat, we’ve done individual briefings with a number of the communities, and have kept regular updates going out to the various community leaders.  So we’d be delighted, particularly for the BC to have a conversation about the background of the program, how it was set up, and how it’s being administered.

Marilyn Cade:  
Rob, I really appreciate that, but talking to people who live in Europe and in North America is not the same as taking input from parties who live in Latin America and in Africa about the travel challenges.
So I think Rob said he was going to talk to me offline, is that right?

Rob Hoggarth:
What I said is—I’m sorry, you were making a statement.  I didn’t know if you wanted me to comment or answer a question there, Marilyn.  

Marilyn Cade:
No Rob, I asked a question, and then I think you said it would be better to take it offline and I’m happy to do that.

Rob Hoggarth:
I think that the offline would be the explanation and the entire background for the CROPP program that we couldn’t do in the five to ten minutes we have for this conversation.  I assure you that in looking at this from a regional travel perspective and the flexibility that we had in moving forward with this pilot program, that that’s what we could offer and administer for this fiscal year.  We’re more than happy to work with individual communities on specific travel proposals, to hear about specific activities or events that folks are interested in participating in, but I didn’t know if Janice wanted me to get into a long discussion about the CROPP program itself.  I completely understand and take to heart all your comments about having as much participation and input into developing these programs as possible, and I think we’ll learn a lot this year as these trips are made available to the individual groups to who they’ve been made available this year, specifically the RALOs and non-contracted GNSO constituencies.

Janice Douma Lange:
And Rob and Marilyn, this is Janice, just a suggestion.  One of the things when I thought I’d just quickly go over the CROPP program, I think we need to stress the second letter which is regional.  So this pilot program was specifically for regional Outreach, and therefore, regional travel.  And we’re not trying to purposefully—we are de-emphasizing travel as part of the Community Regional Outreach Pilot Program.  We want to stress the Regional, or we want to stress the Outreach.  So travel is required.  Some support is required to travel regionally, but I think also to kind of get past the kind of unbelievable travel it takes to get to an international meeting like an IGF or an ICANN meeting around the world, CROPP is talking about regional travel only, and I think there we’re talking about a three-day, two-night.  That can (inaudible) much more sense in a pilot atmosphere.


So I’ll go ahead and hand off to (inaudible).
Fatima:
Yes, I’m talking to Rick in the chat, my comment.  It’s about CROPP evaluation.  And what I understood from Janice, that you will be evaluating right after the event, and just by questioning the participants, and to see what happens really.  But for me, something is very important to know, with these people who are Outreach, would they continue to be involved, engaged into ICANN’s activities?  So I think it will be good also to evaluate like, I don’t know, maybe three months or six months after that.  Just to see how they would do.  

Rob Hoggarth:
Thank you, Fatima.  Those are some very good points. I think that what we’ve anticipated is that the evaluation will be formally in two levels, but that it will be almost a constant set of evaluations throughout the course of the year.  The first is really the trip assessment report, and we’re asking for that because it’s really critical to get information about how the various communities are experiencing the process, and whether they’re finding the resource to be a valuable one.  When a proposal comes in for a trip, a set of goals are laid out as you’ve probably seen in the application form or the proposal form.  And it’s really important, very quickly after the trip, sort of at this first level to get the reactions and feedback from the travelers to determine whether they were able to achieve the goals and the expectations for which the trip was planned.  

On a broader, second level, if you will, we’re going to be looking at this on a regular basis to determine if communities are using the resource, how they’re using the resource, how the requests are coming in, how you all develop your community processes for evaluating the various trip proposals and the rest, and there’s an expectation for FY15 budgeting process that if we’re going to be successful in getting these resources in the future, that we’d be able to demonstrate that they’re being used, if they’re being used in a responsible, effective and efficient manner.  So we’ll be evaluating not only individual trips, but the overall program.  

As you’ll note from Janice’s introduction, we’ve got a potential universe of 50 trips.  You know, five trips for ten different communities right now in this pilot effort.  So think we’ll have a useful set of data points to be able to assess the success of the program, and whether it’s worthwhile continuing it in a second pilot year, perhaps, maybe expanding it to other communities.  We wish we could have done a lot more a lot faster, but we’re operating under the resource constraints that we have going into FY14.

Janice Douma Lange:
Thanks, Rob.  Dev?
Dev Anand Teelucksingh:
Thank you.  Dev Anand Teelucksingh speaking.  Are you hearing me?

Janice Douma Lange:
Loud and clear.

Dev Anand Teelucksingh:
Thank you.  One question that’s come up when (inaudible) talking to the (inaudible) is that is there any sort of Outreach funding?  I mean, okay, the CROPP program allows for travelers to attend and participate in an Outreach event.  But is there funding for, like, a booth space, for example, because some of our (inaudible) are asking, well, we want to set up a booth at a particular event where there’s a lot of people of the public attending this event and so forth.  So I just wanted to find out is there any sort of mechanism or way that such funding could be made available?  So that was my question.

Rob Hoggarth:
Thank you, Dev.  This is Rob.  Janice, I’ll take this one too and you can clarify, if that’s okay.  The CROPP program was an outgrowth of recognition that a number of different groups were seeking outreach support.  And I’ve shared this in another forum with folks to basically say that we were getting, as many of you know, and saw in the various requests, apples and oranges types of requests.  You know, there were various interests in different types of Outreach, and as the final assessments, I think, showed in terms of the FY14 budget document, it wasn’t possible to be able to provide an effective, efficient program that was able to address all of those at a certain level.  


There was also the recognition that there was this activity among all of you and other efforts to really try to establish a comprehensive Outreach strategy for ICANN.  So if you will, Dev, this CROPP program was intended to be a stop gap or a short-term way to address some of the Outreach resources that a number of you were asking for.  
Unfortunately, the CROPP program doesn’t include anything beyond the travel component of the activities.  The hope was that by giving the travel opportunity, it would provide you all with opportunities to do further outreach, but it doesn’t provide the additional funding for specific sponsorships or a lot of the actual logistical support for someone going to a particular event.  At least not this year.  I mean, that’s the kind of feedback, I think, that will be very helpful as we look to this for the future, and as all of you continue to have your discussions with Janice and Sally about what’s the more comprehensive Outreach program that ICANN is setting up so that we’ve got a program that everybody can take advantage of and provide resources across the board to everybody.  I hope that was responsive.

Janice Douma Lange:  
Yes.  Rob, this is Janice.  I think that is.  I’d like to add another agenda item to the Thursday session in Buenos Aires and talk about the different types of Outreach activities and these kinds of thoughts.  I think it is important, since we have through the Speaker Bureau we’ve also been looking at a lot of different requests kind of like Dev says, like what other kind of support can you do?  If we’re going to an event, therefore, asking as a community member for a speaker, what other kind of support can I provide us there?  So it’s an interesting question and I think it’s deserving of some more discussion.  Because I do agree.  I think there’s a place for this.  But in our pilot program, I want this time and we were very specific on the criteria, and I think we should obviously stick with that.  But I really think it’s important we talk about the other kinds of support that might be possible from (inaudible). So I’m going to add to the agenda items.  
There’s a lot of background noise.  So I just (inaudible) we had from Avery in the chat room, who’s going to be doing the evaluations?  And I think you covered it pretty well and say that the first level really is an assessment from the individuals who actually participated in the regional event who attended it.  And they kind of assessed on it on a first level what their experience was.  Here’s what we thought was going to happen, and our objectives.  Here’s what really happened.  Here’s how the whole program was for us.  
And then on the next level, we’ll take a look at it, Avri, from a facilitator perspective, Rob and myself.  And even, I think, from Kim Bauer who has helped us to develop this on the wiki space and has been a tremendous asset to Rob and I in working the last couple of months on this.  And also back out to the communities that we’re engaged in.  All the folks that have helped us to build it over the last two months, we’ll come back to those communities again to say, let’s all discuss how this works and how we can make this better.  And if we go forward with it, at all.  
Right now, since we launched on October 11th, we haven’t yet built all of the admin roles, the pilot program for (inaudible) roles.  All the communities have not yet provided those users.  And we have not yet received a completed application.  And that’s okay.  It’s for the community, but that’s what we want to assess as community, as facilitators, as we continue to roll through this calendar year through the end of June.

And Avri, just waiting for you to make sure we did cover your question.  As it is two minutes to the hour, I just want to check to see if there are any other comments or questions that we can take right now.  It’s looking that, from Avri, fantastic.  Thanks very much, Avri.  So if we don’t have any other questions or comments, if you think of anything—oh go ahead, Marilyn.

Marilyn Cade:
I have a question.  I guess I’m a little confused.  I’m hearing things put forward which are kind of being thrown at us and I’m not being negative but I am trying to help the staff understand how perhaps burdened we are.   I think it’s preliminary to say that we actually, we’ve had a chance to fully digest the implications.  I just came back from the IGF which was a (inaudible), and little things that need to be sorted out, and we just now have an agenda that is posted.  And the agenda that was still just overlapping and (inaudible) event (inaudible).  

Janice Douma Lange:
Marilyn, if I can ask you to hold for just one second because I really want to hear what you’re saying and if everyone could please make sure that they’re muted.  There’s a lot of background noise.  Thank you so very much.  Marilyn, please.

Marilyn Cade:
(Inaudible) needs to be a rule.  We need to knowledge, we have to be—this is an initial, from my perspective, this is an initial briefing.  We need to digest it.  I don’t want to make a commitment on feedback until I have more time to talk to Chris and to others in the BC, particularly those who come from developing countries that are—and I understand some of this is the idea that people participate on a regional basis.  But it costs more than $1,500 to fly within Africa.  So I think we’ve got to digest it and think about it more before we can say we’re giving you real feedback.

Janice Douma Lange:  
Marilyn, I completely agree on all points.  The pilot program is already launched and engaged.  But like Rob has said and I repeated, we absolutely are going to continue to take comment on this pilot program through this year.  We by no means feel like we had it all locked in and together.  A pilot program is exactly about some scrapes and bumps, and I think I’ve heard from you and from other people over the last couple of months the amount of initiatives that ICANN is undertaking.  And you’re right, from the staff perspective and community perspective, some of us are a little bit kind of feeling the wind blowing us backwards, and we have to kind of jump on the bandwagon and go, okay.  But in that case we pick and choose the initiatives, I guess, that we need to be involved in.  But there is a lot happening, and I think it is truly important that we have the community, have time to take it in, and feed back comments.  So for the pilot program specifically, we absolutely will take comments throughout this fiscal year.  At any time, you can do it on the community wiki under the GSC and the CROPP space.  There’s places for comments there any time.  And Rob and I are on it daily taking a look as facilitators provided through the Outreach mailing list or call us individually.  But we definitely want to take it and I think it’s better out in the public than just individual conversations with Rob and I.  So anything that you want to put out that you’re getting from your community will be well received.


The same, I just want to comment, with the community engagement calendar. This is the first time that we’re putting back to the community and saying, “Here’s what we’ve come up with to answer the call for the community being able to supply input and have some control over events that ICANN is not yet letting on to the calendar.”  The next step in Buenos Aires is to get your comments that we maybe haven’t received in these three weeks because we’re all so busy getting ready for the meeting.  So we’ll have that 90 minutes to talk about the calendar and other points (inaudible) specifically all of us together in the room.  But your point is well taken.  Absolutely.

Again, I’d love to hear from anybody on the Outreach mailing list from now and forward through the session on any feedback from this session on any of these initiatives.  And this short presentation is posted from last night on the mailing list, so for your reference.  


Folks, it is 7:03 so we will wrap this up with a thank you to everyone.  Your time is valuable and I really appreciate the amount of people that came on this morning just to help hear this update and, again, if there’s any comments you think of afterwards about the agenda that we put forward, please write through the Outreach mailing list and let us know.

Unidentified Participant:
Janice?

Janice Douma Lange:
Yes.

Unidentified Participant:
Is there another phone call starting now with you?

Janice Douma Lange:
Yes, my other members of the team have started.  Thank you.  I’ll be on it in a minute.
Unidentified Participant:
See you there.

Janice Douma Lange:
Okay.  Bye everybody.

Unidentified Participant:
Bye now. 


