Talking points for NCSG Charter

Agreed within NCUC:

· Membership is in NCSG, not constituencies

· There should be individual, small organization and large organization membership categories, with 1, 2 and 4 votes respectively 

· Council seats should be elected by NCSG members as a whole, not by separate constituencies. 

· Constituencies should be relatively easy to form, via the 4-step process described in the initial proposal 

· Constituencies should be represented in an NCSG council or committee.

Not Agreed yet:

· Should voting for Council seats be cumulative or not? Cumulative voting would give 6 votes to each member and they could distribute those votes to Council candidates in any way they liked. In this system of voting, they could give all 6 votes to one candidate, 3 votes to two different candidates, 2 votes to three candidates, or 1 vote to 6 different candidates. There are advantages and disadvantages to this voting method. It would increase the chances that small minorities with strong preferences would be represented on the Council. It would, as a result, decrease the solidarity of the NCSG as a voting bloc and reduce the need for Council candidates to try to represent the stakeholder group as a whole. One option is to make our voting method contingent on the method adopted by the Commercial SG. If they adopt cumulative voting, we will too.
· How should Constituencies be structurally represented? There are three issues here. The diagram on the next page explores some of the structural options.
· Scalability. Do we expect there to be a lot of constituencies and if so, how will the representational structure scale as the number grows? 

· Executive Committee or Policy Committee? What structure are constituencies represented in? The initial proposal would place them on the Executive Committee, which would give them a voice and participation in administration of the NCSG (membership, funding, and so on). But constituencies are really policy constructs and it might make more sense for them to be represented in a Policy Committee. But that raises the question whether the NCSG can handle so much organizational overhead: we will need 6 Council members, X number of constituency representatives, a Chair, possibly 5 regional Executive Committee members, and so on.
· Regional representatives? Should constituency representatives replace or be added to the regional representatives? If they replace, anyone concerned with regional representative could form their own constituency and gain representation that way. If they do not replace them but are added, then we are back to the issue of whether we have enough people to fill those positions.
Option 1: Policy Committee replaces Executive Committee
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Option 2: Executive Committee and Policy Committee
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