Statement regarding partial funding for GNSO travel:
The Non-commercial Users Constituency (NCUC) would like to raise an additional issue with regard to the question of a policy permitting partial funding for the travel of members of the GNSO council or for certain officers of constituency groups.  One difficulty such a policy raises is how the money is allocated or the criteria for determining recipients.  Several issues follow from having an undefined basis for eligibility.  


If funding is to be non-universal, NCUC must ask that the following be considered in making eligibility decisions:

1. Need.  For instance, GNSO council or constituency members who are highly paid lawyers from international firms representing intellectual property holder clients who could buy and sell small countries hardly need financial subsidies to provide incentive for participating in ICANN to protect their clients’ interests.  On the other hand, public interest non-profit organizations are truly burdened by the costs of sending a representative to ICANN meetings.
2. Representation.  If funding is discretionary, an important factor to consider is the extent to which the funding serves the objective of increasing participation.  Funding should be directed toward the types of Internet users and interests that are now, and have historically been, under-represented in the ICANN process.  Both in terms of numbers of representatives and impact as representatives, commercial interests have been dominant in ICANN meetings.  Public interest, human rights, and social interests have been under-represented.  These should have a priority with respect to funding.
3. Decision-maker bias.  Another problem with variable funding is that someone must be charged with deciding who gets funding.  The range of disagreements in positions and objectives of different constituencies, and of individuals within constituencies, raises the risk that funding will be directed toward friends, colleagues, and representatives who agree with the positions of the individuals who select recipients of travel funding.
4. In any event, the criteria for making funding decisions, the recipients and the amounts allocated should be transparent to all ICANN participants to ensure fairness.

The complexity of these issues may argue for across-the-board, rather than discretionary, funding.

